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GTU Ventures Incubatees Kickoff Session

1. About the Event

The GTU Ventures Incubatees Kickoff Session was an official onboarding event for the new
cohort of startups selected for incubation under GTU Ventures programs. Held online on
December 30, 2025 from 4:00 PM onwards, the session engaged 65 incubatees representing
diverse sectors including biotech, edtech, agritech, and cleantech.

Event Specifications

Parameter Details

Event Type Virtual Kickoft & Orientation

Platform Google Meet / Zoom (GTU Ventures standard) [web:21]
Duration 90 minutes

Expert Dr. Tushar Panchal, Group CEO, GTU Ventures [web:7]
Facilitators GTU Ventures Program Managers

Target Group New Incubatees (Post-SSIP Screening)
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Context: This annual kickoff follows GTU Ventures' rigorous selection process aligned with
SSIP 2.0 guidelines, ensuring high-potential startups receive structured support [web:11].

2. Objectives

The session achieved the following specific objectives:

1. Formal Onboarding — Welcome incubatees into GTU Ventures ecosystem (AIC-GISC,
GISC GTU, DIC) [web:12]

2. Program Orientation — Detail 12-18 month incubation roadmap and milestones

3. Leadership Motivation — Strategic vision from Group CEO on Gujarat's startup
ecosystem

4. Policy Sensitization — Government schemes, funding processes, compliance

5. Networking Initiation — Cohort building and mentor introductions

6. Expectation Setting — Clear KPIs, reporting, and support commitments [web:8]

3. Detailed Session Proceedings

4:00 PM - Welcome & Introductions (10 mins)
GTU Ventures team presented ecosystem overview, facilities (labs, co-working), and success
metrics (750+ startups suppor
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